JOHN WAYNE AIRPORT

COMMITTED TO GOING THE EXTRA MILE FOR YOU



JOFN VAYNE
AIRPORT

ORANGE COUNTY




v 0
R

ORANGE COUNTY




What separates a good
travel experience from
a greal one?
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Superior Guest Experience

WE'RE DELIVERING SATISFACTION AT EVERY TURN

At John Wayne Airport, we take pride in paying attention to the
small details and creating “stand-out” service from arrival to
departure. Everything we do centers around one thing - elevating
the guest experience for everyone traveling through our Airport.
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For the second year in a row, John Wayne Airport was
ranked as the highest rated airport by J.D. POWER for
customer satisfaction among large airports in North
America. Also named “Best in the U.S.” by FROMMERS,
and received “2018 Best Airport in the U.S.” award from
MONEY MAGAZINE.

J.D. POWER FROMMERS
MONEY MAGAZINE
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Making sweet music

We launched the JWAlive music program in the
Thomas F. Riley Terminal. Ticketed guests can now

enjoy live acoustic guitar and piano performances,
creating a relaxing and entertaining environment
while waiting for a flight.

JWALIVE
PERFORMANCES

I walked around the corner
and was pleasantly surprised
to see a musician. It put a
smile on my face.
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More nonstop service
Frontier Airlines began nonstop service to

Austin and San Antonio, helping passengers
reach their destination faster.

NONSTOP
DESTINATIONS
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In 2019, watch for more POWER OUTLETS/USB
PORTS throughout the Terminal.

More options for LOCAL OC FLAVORS &
SPECIALTY RETAIL STORES.

The ability to PRE-ORDER CONCESSIONS from
your smartphone for pickup or delivery to your gate.
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Orange County proud

A VALUABLE MEMBER OF THE LOCAL COMMUNITY E
For John Wayne Airport, being a good neighbor means

respecting noise limits, alleviating traffic congestion
on roadways, maintaining timely communication, and
keeping our local landscape sustainable and looking
beautiful. Orange County, we’re in this together.
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We introduced new pick-up locations for passengers
using ride apps LYFT, UBER and WINGZ to improve
safety and relieve congestion on the arrival level
roadway. We also created a vehicle turnout in front
of Terminal C for faster, easier taxi pickups.
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Award-winning food
waste reduction

We received an award from the Orange County Business
Council for our food waste diversion program, which
reduces the organics sent to landfills and puts it to
beneficial reuse. The program includes food recovery
and an innovative food waste collection program.

31,000

MEALS DONATED TO
LOCAL FOOD PANTRIES
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Powering a greener
alrport
We upgraded lighting systems in Parking
Structures A2 and B with higher efficiency light

fixtures, and installed 100 new electric vehicle
charging stations.

ELECTRIC CAR
1 CHARGING STATIONS
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A more eco-friendly
environment

John Wayne Airport completed landscape
improvements to the Campus Drive median,
including drip irrigation and the addition of
drought-tolerant plants.

21,000

SF CONVERTED TO DROUGHT-
TOLERANT LANDSCAPING

We conducted three public workshops for the City
of Newport Beach on the roles and responsibilities
of the JWA Airport Noise Office to help educate city
staff and residents.

MORE ACCESSIBILITY AND
AUTOMATION

This year, new facility improvements
will help us comply with the latest
ADA requirements, and a

state-of-the-art noise complaint
system will enable a better experience
for submitting comments, while
automating report processing.
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Blog on

Our new JWA Blog, JWA DIRECT, began in March

as a more timely complement to the quarterly JWA
newsletter. In 2018, 29 articles were published both
as stand-alone posts and as part of the newsletter.
It’s one more way we keep stakeholders informed.

WEBSITE VISITORS

SOCIAL MEDIA FOLLOWERS
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Hungry?

22,002

RUBY'S BURGERS SERVED
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3,000

HOURS OF MASSAGES RECEIVED
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Comfort & convenience

WE'VE GOT YOU COVERED

From the finest Orange County concessions
and relaxing massage treatments to productive
work spaces with USB charging stations and
free high-speed Wi-Fi, you can find everything
you need to satisfy your cravings and stay
productive at John Wayne Airport. While
you're here, you can check email, enjoy a cup of
tea, or simply relax before your flight.

66
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Personalized travel
assistance

We launched the HELPING HANDS program to ease
some of the stress associated with airport travel for
individuals with hidden disabilities, such as Autism.
The program helps guide travelers through the arrival,
check-in, security and boarding process—lending a
helping hand when needed.
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WE'LL HELP YOU STAY HYDRATED

We installed water bottle refilling stations in
all three Terminals—allowing water bottles of
virtually any size to be refilled with fresh, cold
and filtered water.
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Fast and easy

John Wayne Airport introduced FlashValet, a
mobile app that provides faster check-in and
check-out, vehicle drop-off and pick-up via
text request, and convenient payment options,

including mobile payment.

+587 8,320

VALET SPACES PARKING SPACES

Helping people get

VIRTUAL “TOUR GUIDE"

t() tl’leilﬁ Cle Stil’l ati()l’l 2019 will bring interactive concession

wayfinding signage that will help guests
locate gates, stores, restaurants, and

is what we do best. highlgnt what chey ofter.
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Safety & Security
TRAVEL WITH TOTAL CONFIDENCE
Whether you’re in our Terminal, boarding a plane or just
arriving, John Wayne Airport is vigilant about maintaining
the highest degree of safety and security, and meets or

exceeds all federally mandated security regulations. We’ve
got security covered, so you can relax and travel with ease.

CANINE TEAMS
SERVING ON THE
FRONT LINE
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Safety and security are
critical to our mission at JWA,
protecting lives and property

on and around the airfield.
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Improvements Complete!

We completed the Terminals A and B Improvements
Project. This phased endeavor included numerous safety,
code compliance, comfort, convenience, and aesthetic
improvements, including seismic retrofits of our structural
columns to improve earthquake preparedness.

1§
gﬂ @ WEEKS AHEAD
Y5 n OF SCHEDULE
MILLION UNDER

BUDGET
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We planned and implemented three emergency
exercises with several law enforcement agencies
and Emergency Operations Center responders,
including two active shooter response scenarios
and a tabletop active shooter scenario. Also joined
the City of Newport Beach on an Air/Sea Disaster
Plan and Water Rescue tabletop exercise.

EMERGENCY
PREPAREDNESS
EXERCISES
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Ensuring your peace
of mind

Together with the Orange County Fire
Authority (0CFA), who provide firefighting
and rescue services at John Wayne Airport on
a 2.4/7 basis, JWA welcomed CRASH 2. This
new state-of-the-art Oshkosh Striker Aircraft
Rescue and Fire Fighting (ARFF) vehicle will
ensure that airfield assets and JWA guests are
protected in the event of an emergency.
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Future In

Our sights are set

Control Center, a
Maintenance, and
administrative o

security, safety, a
carried out by eve

rovements

renovating the Communications

g with the adjacent Operations,
blic Affairs spaces in our Terminal
s. This will enhance the overall
emergency response functions

one from these teams.

Enhanced credit card
security
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A A A Conservative SteWal‘dShip
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Our financial stability is a long-standing hallmark of
John Wayne Airport’s operation. Our experienced
team retains conservative financial policies and
executes proactive rate adjustments. And our strong
reserves and bond ratings reflect our solid and
conservative stewardship.

FINANCIAL REPORT

g\ 2
\5 1‘ @ n @ 3 In 2018, we maintained a stable Cost Per

Enplanement (CPE) of $10.03, consistent with the
CPE ten-year average of $10.06, and continued to
maintain excellent credit ratings with all three
rating agencies (-AA and Aal).



https://www.ocair.com/investorrelations/financials/auditedfinancialstatements/FY17-18.pdf

JOHN WAYNE AIRPORT 2018 ANNUAL REPORT

3-5

Less paper. More savings.

Process improvements helped us eliminate the mailing
of monthly activity statements to more than 500 ground
transportation providers. We're now using an online

file sharing service to save operating costs with paper,
printing, handling and mailing.
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Airport transformation
in progress
We completed a comprehensive report analyzing various
financial and development models for our five-year

General Aviation Improvement Program (GAIP) that
will help reimagine the south side of the Airport.
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Preparing for the future
In 2019 we'll upgrade power technologies to
avoid spikes in energy demands, and make even
more strides to fund future projects, refinance
bonds and achieve new interest cost savings.

A Solid Year of
Improvements with
More to Come
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At John Wayne Airport, it’s all
about you—meeting your
needs, providing options and
making your travel easy.





